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The proposed power plant will include six (6) 7.49 MW internal 
combustion engine (ICE) generators that run on biofuel in the 
form of biodiesel or biofuel. The biodiesel will be procured, 
transported, and stored on site. The plant will also have a 
smaller auxiliary 500kW ICE generator on site to provide Black 
Start capability for the plant.

The Project is located on an approximately 10-acre portion of 
TMK (2) 3-8-003:024.

Project Description

Project Site Map

Project Site Map

AMRC BCE\HECO RFP\Applications\Figures\RevProjectSite WAENA

    Figure 2.6.1-2

Source: Esri, Maxar, GeoEye, Earthstar Geographics, CNES/Airbus
               DS, USDA, USGS, AeroGRID, IGN and the GIS User Community,
               County of Maui, Department of Planning 
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Site Layout Plan 

Interconnection Route 

The Project will connect to the adjacent Hawaiian Electric 
Waena switchyard to the east of the project site along 
Pulehu Road.

•	 Six dual-fuel engines
•	 On-site fuel storage
•	 High and medium voltage switchgear and transformers
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ENVIRONMENTAL COMPLIANCE, IMPACTS AND PERMITTING PLAN

The strategic permitting approach is based on the Project 
team’s extensive experience and successful completion of 
similar utility-scale solar projects throughout Hawai‘i. The 
permitting approach is based on 1) early coordination with 
local and state permitting authorities, 2) timely completion 
of all necessary resource and engineering studies, and 3) 
proactive community outreach.

The proposed project is based on prior efforts of Hawaiian 
Electric who acquired the site for a previously proposed 
project in the late-1990s which was never constructed. 
Hawaiiani Electric, as part of their Stage 3 RFP for Maui, have 
offered the site for development by independent developers. 
Development of the project is not anticipated to require any 
discretionary permits and no land use entitlement or zoning 
changes are necessary for the site.

The preliminary results of our due diligence efforts and 
available information indicates that the proposed Project 
can comply with the relevant regulations including current 
land use classification and zoning designations. To date, no 
sensitive resources or unique conditions have been identified 
on the project site that warrant special consideration in  
the process of obtaining required permits and approvals for 
the project.

 

Overall Land Use and 
Environmental Permits and 
Approval Strategy 

Gantt Format Schedule Identifying 
the Sequencing of Permit 
Applications and Approval 
Activities and Critical Path

ID Task Name

1 Due Diligence and Agency Consultation
2 Prevention of Significant Deterioration 

(PSD) or CoveredSource Permt (CSP)
3 HRS Chapter 6E Compliance (Historic 

Preservation Review)
4 Construction Permitting (Grading Permit, 

NPDES, Building Permit, Electrical 

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025
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The property is zoned “M-2, Heavy Industrial” by Maui 
County Zoning. No changes in the land use district or 
zoning classification are expected to be required for  
Project implementation.

No discretionary permits are anticipated to be required 
from the federal government or the State of Hawai‘i. No 
discretionary permits are anticipated for the development 
of the project as it is located on land zoned as “M-2, Heavy 
Industrial” lands by Maui County Zoning. 

All anticipated environmental and construction permits  
are administrative by nature. Ultimate approval will be ob-
tained through proper consultation and feedback from the 
various state or county agencies that will inform the design 
process and permit applications.

City Zoning and Land Use 
Classification 

Discretionary and Non-Discretionary 
Land Use, Environmental and 
Construction Permits and Approvals 

Listing of Permits and Approvals 

 Permitting Approving Body 
State Chapter 6E, 

Hawaiʻi Revised Statutes (HRS) 
State Historic Preservation Division 
(SHPD) 

 Prevention of Significant 
Deterioration (PSD) or Covered 
Source Permit (CSP) 

State Department of Health 

 National Pollutant Discharge 
Elimination System (NPDES) 

State Department of Health 

County Building Permit Department of Public Works (DPW); 
Development Services Admnistration 
(DSA) 

 Grading Permit DPW DSA 
 Electrical/Plumbing Permits DPW DSA 
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A Preliminary Environmental Assessment for the Project has 
been completed and is summarized at a high-level below.

A preliminary environmental assessment concluded that 
the project is consistent with the zoning and land use in 
the project area. Impacts to biological resources or cultural 
resources are not anticipated, as no sensitive resources 
are expected to be present within the proposed Project 
area. Given the limited size and scale of the project, and its 
relatively remote location in a previously utilized agricultural 
production area, there are no anticipated impacts to local 
climate or microclimate conditions. The emissions associated 
with the proposed project will meet applicable standards. 
The project is located in an area of minimal flood hazard 
and is not located within a tsunami evacuation area. The 
noise level from the operation of the proposed system will 
be below the State of Hawai‘i Department of Health (DOH) 
standards and significant adverse impacts to ambient noise 
conditions are not anticipated. The generating station and 
exhaust stacks likely will be visible to those driving along 
Pulehu Road but will generally be consistent with other 
industrial and electrical facilities in the area, including 
overhead distribution lines, substation, and the landfill. 
The project site’s relatively remote location will not create 
use conflicts with Central Maui recreational facilities. As 
such, significant adverse impacts to recreational resources 
in the region are not anticipated. With the implementation 
of appropriate mitigation measures, the project is not 
anticipated to have any adverse secondary impacts on  
the environment.

Overall, the proposed project is anticipated to have a long-
term beneficial impact on Maui’s economy, as it will create 
short- and long-term employment opportunities, increase 
energy security for Maui to support anticipated residential 
and business growth in the future, and help further develop 
the sustainable energy industry on Maui.

Preliminary Environmental 
Assessment of the Site (Including 
Pre-Existing Environmental 
Conditions) 
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Ameresco engaged ASM Affiliates to conduct a Cultural 
Resources and Due Diligence analysis of the project area. 
ASM is very familiar with the island of Maui and its rich 
archeological history and cultural heritage. In addition 
to working with ASM, Ameresco will work closely with 
the local leaders and the State Historic Preservation 
Department to ensure any, and all historical resources 
are identified, respected, and preserved to the greatest 
extent possible.

Two prior archaeological studies overlap the proposed 
project area with each finding no historical or cultural 
resources in part to prior sugarcane cultivation. 
Additionally, ASM Affiliates conducted a preliminary field 
inspection of the proposed project area in July 2023. 
During the site visit, ASM confirmed that no historic 
properties are located within the proposed project area. 

To ensure the greatest degree of protection for known 
and potentially unknown cultural and natural resources 
in the proposed project area, Ameresco will work with 
the State Historic Preservation Division and Maui County 
to ensure all applications, assessments, and additional 
coordination documents are provided and thus can 
inform any mitigation measures required for the project 
area. Based on Ameresco’s efforts, the State Historic 
Preservation Division issued an effect determination of 
“No historic properties affected” for the ’Ūkiu Energy 
Project in June of 2026.

Proposer’s updated Community 
Outreach Plan must include a plan 
that (1) identifies any cultural, 
historic or natural resources that 
will be impacted by the project (2) 
describes the potential impacts on 
these resources and 3) identifies 
measures to mitigate such impacts.

CULTURAL RESOURCE IMPACTS
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We understand the importance of community engagement 
and outreach. We listen first, and then we act – with integrity, 
intention, and transparency. It’s our commitment to the 
community to engage thoroughly, listen with intent, provide 
information transparently, mitigate concerns and be a good 
quiet neighbor.

We will meet with stakeholders personally, one-on-one and 
in group settings to understand what information they need 
from us, what concerns them, and then take action to do 
what we can to support them. We will do our due diligence to 
know a community’s character and priorities – from traffic to 
cost of living – and we will do everything we can to address 
the concerns. We will look closely at the project from the 
community’s perspective and take the lead to mitigate any 
potential concerns early.

Efforts continue to reach out to the following stakeholders:

•	 State officials and departments, including the Office of the 
Governor, Department of Business, Economic Development, 
and Tourism, and Hawai‘i State Energy Office

•	 Elected officials including members of the State Legislature 
representing the region, as well as those on key committees 
and in leadership positions

•	 Maui Island County officials and departments, including the 
Office of the Mayor, and elected officials

•	 Neighborhood and Community Associations

•	 Non-profits servicing the region

•	 Local businesses

•	 Chamber of Commerce

•	 Native Hawaiian organizations and individuals

•	 Schools

•	 Community Alliances focused on specific issues

•	 Individuals within the community

Our outreach work focuses on sharing Project details —  
location, size, technologies, acreage, the needs being fulfilled, 
Project benefits, Project permitting, cultural impact and 
environmental impact. Our goal is to engage the community 
in understanding the Project and its value, and then listen to 
their thoughts and concerns so that we can factor that into its 
development and operations.

Detailed Community  
Outreach Plan

COMMUNITY OUTREACH 



UkiuEnergy.com

Detailed Community  
Outreach Plan (cont.)

Communication, Outreach and Feedback methods include but 
are not limited to the following:

•	 One-on-one personal meetings

•	 Participation in existing gatherings

•	 Proactive Project-specific meetings with the community

•	 Media outreach, including meeting announcements and  
other information

•	 Website

•	 Email

•	 Ongoing updates to community stakeholders and leadership

•	 Creation and distribution of collateral materials explaining 
the project and updating stakeholders on its progress (e.g., 
brochure, PowerPoint presentations, and poster boards.)

•	 Community members are offered multiple ways to 
communicate with us about the project and have those 
comments memorialized for the record, including the 
following:

•	 One-on-one personal meetings

•	 In-person or virtual project meetings

•	 Email

•	 Online submissions via the website

•	 Formal 30-day comment periods prior to and during the PUC 
process and environmental and cultural permitting processes
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Considerable outreach has been met with great enthusiasm 
from local community associations, elected leadership, non-
profit organizations, community advocates, and community 
elders. All support clean energy and carbon reduction, 
appreciate being consulted, and want to be involved in the 
community benefits element of the Project.

We received relevant and important questions from the 
community about the timing of the Project and requests that 
the developer remain cognizant of ground-level impacts 
on issues — like traffic, air quality and visual impacts and the 
developer take pro-active actions to mitigate these types 
of impacts.

We’ve held many conversations with numerous and 
diverse stakeholders in the community, who in turn, direct 
us to others we should meet with. We also scoured local 
newsletters, bulletin board postings, local newsletters, and 
community-led development plans to stay apprised of issues 
and activity in the area. We attended local association and 
community meetings to listen and learn, which are providing 
great value in understanding the pulse of the community.

As the project continues, we will communicate directly 
with stakeholders through scheduled meetings, a Project 
website (including a portal where questions can be asked 
and stakeholders will be quickly answered), community 
association events, and other local opportunities. Several 
local elected officials have also offered time at their 
community talk stories so we can provide updates and 
answer questions.

Culturally appropriate recognitions and events will take place 
prior to construction and upon completion, working closely 
with cultural advisors and community leaders to coordinate 
thoughtful groundbreaking, blessings, and other events as 
well as developing materials for these events that honor 
local tradition and cultures. For our project on O‘ahu, Kūpono 
Solar, great effort was made to be inclusive of all members of 
the community, from individuals to County, State and Federal 
leadership. The planning was conducted with advice from 
Native Hawaiian practitioners and cultural practices were 
honored. We sought input from community stakeholders. 
This Project will be handled with similar care.

Local Community Support or 
Opposition 

Community Outreach Efforts 
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We will continue to engage in a process to get feedback 
from the stakeholders and find impactful ways to 
contribute resources, primarily through annual funding 
of $120,000 per year (approximately $3.000/MW) over 
the term of the contract to provide direct benefits to 
the community including, but not limited to entities 
such as community organizations, charities, social  
service community organizations, non-profits focused 
on environment, natural hazard mitigation, quality-of-
life enhancement, STEM education, youth recreation, 
apprentice programs and mentorships.

Talk-story sessions have also identified other local issues 
and needs:

To ensure the greatest degree of protection for known 
and potentially unknown cultural and natural resources 
in the proposed project area, Ameresco will work with 
the State Historic Preservation Division and Maui County 
to ensure all applications, assessments, and additional 
coordination documents are provided and thus can 
inform any mitigation measures required for the project 
area. Based on Ameresco’s efforts, the State Historic 
Preservation Division issued an effect determination of 
“No historic properties affected” for the ‘Ūkiu Energy 
Project in June of 2026.

This community outreach plan is designed to first 
create dialogue – informing us at least as much as 
informing the community. It’s our intent to empower 
the community so that we can collaborate and innovate 
together. We believe a community’s fabric depends 
on participatory planning, innovating, budgeting, and 
execution. We are here for the long-term.

In this spirit, we will listen, engage, explore, talk story, 
and find areas that might be most impactful to the 
communities we are in. From this work, we have 
identified a local non-profit who will assist in the 
outreach to create a participatory community benefits 
engagement process including various stakeholders 
and groups, who will play an integral role in identifying, 
developing, and executing our community benefits 
package. A beneficial design framework will be created 
and communicated with the community and the 
experienced on-the-ground non-profit will execute the 
fiscal administration of the funds.

Community Benefits


